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DEKRA offers audit service for supply chain risk management

Overcoming Risks in Supply Chains

Complex supply chains contain no shortage of risks. DEKRA has the expertise to
help organizations mitigate risks with comprehensive supply chain risk
management. The aim here is to make the supply chain in question resilient and
effective for the long term.

Many companies today face the challenge of ensuring expertise, reliability, and
compliance in supply chains. To keep complex supply chains stable, businesses from
all industries require strategies and systems for effective risk management.

The 21st Century Supply Chain is not immune to internal and external threats and
needs to be resilient. Internal threats include fires, faulty products, and strikes. In
addition, risks can be posed by natural disasters such as storms, flooding, and
earthquakes which affect operations. Company brand and reputation can be easily
damaged when human and labor right violation is reported in the supply chain. There
are also external threats such as cyberattacks, geopolitical events, and trade and tariff
issues.

To build and maintain resilient supply chains, every partner in the chain must be
subjected to a detailed evaluation. This should aim to ensure compliance at supplier
level with the standards concerning expertise, quality, reliability, and safety as well as
the relevant government regulations concerning environmental, social, and
governance factors (ESG).

The advantages of consistent risk management assessment in the supply chain are:

o Identifying, evaluating, and risks mitigation

e Evaluating the expertise of partners in the supply chain in line with company
specifications

e Continuous process improvement in order to build resilience

e Consistently complying with the relevant regulations and standards set down in
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DEKRA with use of cutting edge technology and expertise, is able to offer in depth
analysis, assessment activities and monitoring to organizations so that they have
insight on their entire supply chain.

www.dekra.com/en/supply-chain-risk-management/

About DEKRA

DEKRA was originally founded in 1925 to ensure road safety through vehicle inspection. With a

much wider scope today, DEKRA is the world’s largest independent non-listed expert
organization in the testing, inspection, and certification sector As a global provider of
comprehensive services and solutions, we help our customers improve their safety, security, and
sustainability outcomes. In 2022, DEKRA generated sales totaling nearly EUR 3.8 billion. The
company currently employs almost 49,000 people who offer qualified and independent expert
services in approximately 60 countries on five continents. With a platinum rating from EcoVadis,

DEKRA is now in the top one percent of sustainable businesses ranked.
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