Special certification conditions

for multisite processes according to ISO 9001 /
ISO 14001 / 1SO50001/ISO45001 /
1ISO27001/1SO20000-1

LG FTANERRR K

Hangzhou DEKRA Certification Co., Ltd. PN EIGAIEE R A E
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(Hereinafter referred to as “DEKRA Hangzhou *) CBAF R “Bu 3L
You wish to have your company certified as part of a multisite approach. This ISR B A A BN 23 T VE R — 355, 1 75 B9 A2 LA
requires the fulfilment of specific accreditation-related requirements, which are NI BRI IA AT B R . PR AT FE N R R T

reflected in the following information. Within the scope of the audit (on the basis of £ Bz b @l #EGERH, e AR EEH T
the remuneration calculation, a pro rata fee is payable), it will be checked whether 47 fr ) IFFE G O RTEE 46 1. T SR 3 BB T SR R B s
the prerequisites for the application of a multisite procedure are applicable. If T, A R R B ST SR EGIE .

these requirements are not met, the sites/members concerned can only be audited

and certified in individual audits.

1. Criteria for certification of organizations with multiple sites 1. ZEErA R IFHEN

The implementation of a multisite procedure is only permitted if the following A3 2 T IR VR ) (1 R I EL h SR B4 B A fo 4

criteria are met and can be guaranteed by a central function. S 25 UGERRF .

e  The Organization must have a central office (Head Office) where certain o BN — AR A, BRI 2
activities are planned, controlled and managed. The Head Office must be A R A TR R T A 2 Qﬁéuﬂ,ﬂéﬁg
part of the Organization and may not be assigned to an external B p / o P ;‘Ji /J‘E’/\’Q jﬂE,
organization/third party. The head office has the organizational and legally- %#'H$ijﬁ 7 :’@éﬁ %ﬁgmﬂ#w h f_’%j} GENESE
recognized corporate authority to define, set-up and maintain the uniform B EHRNFIBARE . BALIFRFF S0
Management System. The Head Office must be able to have direct access EHRR, RPN EDTEEHEN 35 5T DR,
to the sites in order to enforce measures. i

e  The Organization must have a network of local offices or branches (Sites) in | o  ZHZINZE — A3 TN, K37 F7 0] LL4AsEREk 5
which these identical activities are carried out wholly or partially. The Sites A3 ML S IR e [ R TE R . %37 BT A Z3 R B N 4
must have executed a declaration legally binding themselves to comply with YT [ CLE S TR SR, T8 T e
the central Management System, from which the authority to issue N BT IR

directives of the Central Management Officer also emanates.

. A legal relationship must subsist between the Head Office and the Sites. . L e o
This is guaranteed if, in the case of a parent company and a separate legal | ®  SEMEIAPI L ABBIFAELERRR, ROET, £

entity, the parent company has the means to significantly influence and —ANBEA R R — AN MSLE SRR, BRARE

control business activity (of the separate legal entity), and such influence o L ST VAR S AR 1 Ml S5V 2 it i B s A s s i

and control are legally enforceable abroad and flawlessly function. B, X SAM R R A R M R AT AT, T

Specifically, any of the following constellations must exist, (where the parent HaeseERIEEM

company): SR, RATBIRA FR— RIS —

(1) Holds an interest in the company amounting to a majority of the voting e . .
rights(Article 261, item 2 in Contract Law of People’s Republic of Q) WEL ﬂ*ﬁé?g%ﬁﬁ%ﬁﬂﬁﬂﬁﬁ ‘ (72%5‘:«'43
China, at least half of the voting rights) , or e NRILFIE ALY B H— 7 %8 0

WH RS RHERD . B

(2) Is a shareholder with any number of shares, and has the right to

appoint or dismiss the executive bodies of the company (Article 261, (2) WEAFMEREENRYS, HEERTWEE
item 2 in Contract Law of People’s Republic of China, can determine TFRRAFATEHE (SR (A RILAIE A 7
the majority of the management bodies), or W) EH TN TR A E i R IR
(3) Is, due to a domination agreement, profit-and-loss transfer agreement, 280 , B
@ gthb o ihe brdauis. able e contralin i (3) HAREHI, WR S TR, S
n the basis of the by-laws, able to exercise controlling influence over N _ e -
the company (Article 261, item 3 in Contract Law of People’s Republic (4) AT, HE’@%W’AE)}‘@JD%@U ﬁ%%m“’] (?JEJ
of China, can determine the financial and business policy), or CREANRIVIEATIL) HoT KB =

TREHEHIIT W 25 55 T, i

(5) Has an interest and a uniform management, or

(6) Has a participation and, from an economic perspective, the parent (6) AN G —EH, BF
company bears the majority of the risks and opportunities of the local (6) BEAREHHENGFAEERARAMT F
Zu?md(ljar}é,_ wrt1_|ch sfetrr\]/es to acthleve a nar(rowlty |In:|te|d tar:jd prec_lslely NI A RS FINLS, LAESIE TR S
efined objective of the parent company (contract-related specia B B (A ] 2 A e
purpose entity/bidder consortia, etc.). 2?;;2 ,it’T (EE'%LH)FE%E’]%% HIHG SR BRI
5] ST/ =
(7) The “sister company” in the same Group does not in itself fulfill any of SR _ o
the conditions above-mentioned in 1 to 6 in relation to other sister @ H*%E‘] ﬁ244?5§*z\ﬂ5;i EAHIR A Z 1]
companies. 28 RARE 2 R 1-6 AT — 5% A
e  The entire Organization must employ a single Management System. This o BANHINSE B AR, 0 HAHEH S
must be managed under a centrally controlled plan and subject to central BT RIER T, AT EFREETE. .
management review. o BRI CRUIRRHD B S P
. AIIdr'?Ielvant fsitthesgncluc'iingt;'the Hsac:] Of;‘(ijcz) mugt be suzjtec(; toan ipternfxl TR, FHRAERUN YL B R T 2R TR P BB R R
audit plan of the Organization and should have been audited in conformity il e
with this plan prior to the audit by DEKRA Hangzhou. KIS T YRR
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e  The Organization must establish that its Head Office has implemented a
management system that is in accord with the standard, and that the entire
Organization meets the requirements of the standard. This necessarily
includes the incorporation of relevant laws and regulations.

e  The Organization must demonstrate its ability to collect and analyze data
from all sites, including the central office (including, but not limited to, the
items listed below), as well as show its authority and ability, when
necessary, to initiate organizational changes:

- System documentation and system changes;

- Management review

- Complaints

- Evaluation of corrective actions

- Internal audit planning and evaluation of the results;

- Statutory and regulatory requirements pertaining to the
applicable standard(s)

- Determination of environmental aspects and associated

impacts to
= the Environmental Management System (EMS)
and
= the different legal requirements (applicable only to
EMS).

e  The Head Office must have the right to introduce corrective actions
whenever these are needed at any of the Sites. Where applicable, this
should be stated in the contract between the Head Office and the Site.

e A contractual relationship exists between the Head Office (as well as the
Locations covered by the certification) and the certification company.

e  Audits at the central office must include checking the interfaces to the Sites
and vice-versa.

e Allrelevant processes shall be assessed at each Site.

e  The Head Office shall receive the audit reports from the certifier. It is also
responsible to see to it that corrections are implemented at the sites.

. The Head Office shall receive the certificate for the entire system. Sub-
certificates to the main certificate must be recognizable as such and must
not give the impression that an individual site/a legal personality at the site
has been certified (the Organization of the client is the one certified.) The
sites involved (in the certification process) are listed with complete
addresses in an annex to the main certificate.

. All Sites must meet the conditions for the maintenance of the certificate.
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Additional Criteria for the Certification of Organizations in Random
Sampling Process

e  The products or services provided by all Sites must essentially be of the
same nature and must be produced and/or rendered in accordance with the
same methods and procedures.

e  The scope of the random sampling from the individual sites shall be
determined in accordance with the prevailing valid accreditation rules.

. DEKRA Hangzhou shall determine the Sites to be assessed. Sites or
company units at which most or critical processes are carried out must in
any case be inspected before the certificate is issued. For Sites outside
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Germany, additional local requirements may have to be taken into account o AR L UE X .
during the auditing process. ) " “ 'ﬁ o457 A
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e The Head Office is to be included in the annual monitoring. ¢ ;Eiég;:;igﬂ:”ﬂﬁ ERHLAREGREE A T
H A Ho
. The audit reports of the internal audits from the individual sites must be
available for inspection at headquarters as part of the audit.
2. Special Criteria ASEBRAEN
2.1 Additional Conditions for ISO 27001 Processes 2.1 1SO27001 AFFIN &k
. Each Site included in the ISMS (Information Security Management System) ) )
that is affected by significant threats to property or to information value shall | o  7EZE—BBHZ 200, DA E B L& EH Ik R
be reviewed, as appropriate, prior to the first audit phase. T8 2 11 57 B B P2 5E BANE B S e iR B — N3
e  The number of Sites (see sampling specification) to be inspected must be Fire
selected according to the following requirements/criteria: o HEEZRIOEE (S AMEEHID SRR TR TR/
TN AT
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- Risk classification;

- Varying business purposes of the Sites;

- Complexity of the ISMS (at the individual Sites);

- Varying activities;

- Potential interactions with critical information systems or with information
systems which process sensitive information

. The sample must be determined selectively (based on the above-
mentioned points) and randomly.

2.2 Additional Conditions for ISO 20000-1 Processes

. The number of Sites (see sampling specification) to be inspected must be
selected according to the following requirements/criteria:

- Site size or use of temporary sites covered by the SMS but not within the
scope of the certification;

- Services/activities at the Sites;
- Clients;
- Languages;

- Other parties (internal groups, suppliers, clients operating as suppliers),
involved in the provision of services;

- Consistent approach across all levels:

- An organization with a high proportion of personnel working shift can be
audited within a shorter period of time if each shift works the same.

- This involves a review of records to confirm consistency of the approach

across all shifts. Should the shifts show consistency, all shifts can be treated

as one unit of activities and a shift can be used as a sample for the audit.
- Local differences in the Service Management System;
-Legal and regulatory requirements.

e  The sample must be determined selectively (based on the above-mentioned

points) and randomly.

2.3 Additional Conditions for ISO 50001 Processes

The following energy performance requirements must be met and
implemented at the central office:

. Consistent energy planning process

. Consistent criteria for determining and adjusting the baseline, relevant
variables and energy performance indicators

. Consistent criteria for establishing objectives and targets and site action
plans

. Centralized processes for evaluating applicability and effectiveness of
action plans and EnPlIs

. Energy performance data centrally aggregated to show organization wide
energy performance, as appropriate.
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