New Requirements
in ISO Management
System Standards

Climate Change to be Included in ISO Management System
Standards

Climate protection is one of the most pressing challenges of our time. To better support organizations
in integrating climate change into their processes, the International Accreditation Forum (IAF) and the
International Organization for Standardization (ISO) introduced significant updates to the management
system standards in February 2024.

Introduction to the New Requirements: health and safety management systems on climate
Climate Change Integration change but rather highlight the relevance of this
issue.

The new requirements ensure that climate change,

alongside other relevant aspects, is adequately IAF and ISO emphasize that climate change is a
considered in the design and implementation key concern. While integrating climate issues is

of an organization's management systems. The significant, the standards have always required
updated standards include specific clauses in each organizations to address all relevant topics affecting
management system standard to ensure that this their management systems. Many organizations
critical issue is not only acknowledged, but actively already consider climate change in their processes
integrated into management systems. when applying management system standards.

It is important to recognize that climate change can
affect various components of a management system
differently. For instance, its impact on a quality
management system might differ from its effect on a
health and safety management system. The changes
do not aim to disproportionately focus audits of



Impact of Climate Change on Organizations
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Organizations today face various challenges due to climate change, which include both

physical and transition risks.

Physical Risks

» Extreme Weather Events (Storms, Floods)
Damage to production facilities, interruptions in
production and loss of raw materials.

» Temperature Increase
Higher energy costs for cooling, impairment of
production conditions and challenges in quality
control for temperature-sensitive materials.

» Drought Periods
Water scarcity affecting the production and cleaning
of components, potential impacts on the supply
chain.
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Supply Chain Risks

» Disruptions in the Supply Chain
Production delays and bottlenecks due to climate-
related disruptions at suppliers.

» Price Volatility
Unpredictable raw material prices complicating cost
planning.

Transition Risks

» Regulatory Changes
Costs associated with adapting to new
environmental regulations and emission standards
and potential penalties for non-compliance.

» Financial Risks
Increased operating costs due to rising energy prices
and environmental levies, with potential impacts on
profit margins.

» Reputational Risks
Negative perceptions due to failure to meet
environmental standards, leading to a loss of
customers and contracts.

K3

IT and Information
Security Risks

» IT Failures due to Physical Damage
Impairment of IT systems, risk of operational
interruptions, and data loss.

Impact of Climate Change on ISO Management System Standards:
Challenges and Requirements for Organizations

Millions of organizations worldwide have either
implemented or are certified to one or more ISO
management system standards. These standards
enhance an organization’s governance and build
trust in its operations.

Climate change can impact various aspects of an
organization, including supply chains, employee
health and safety, resource availability and

utilization, energy management, business continuity
and resilience, asset management, as well as

the fulfillment of requirements and expectations
from customers, consumers, and other relevant
stakeholders. This necessitates not only technical
and operational adjustments but also a fundamental
shift in management thinking.



Detailed Additions to ISO Management
System Standards

Clause 4.1:

Organizations are now required to assess whether
climate change is relevant to them as part of their
context analysis: “The organization shall determine
whether climate change is a relevant issue.”

Clause 4.2:

Organizations are expected to consider the

climate change-related requirements of interested
parties: “Note: Relevant interested parties can have
requirements related to climate change.”

The overall intent of the requirements for clauses 4.1
and 4.2 remains unchanged; these clauses already
include the necessity for organizations to consider
all internal and external issues that may affect the
effectiveness of their management system. The new
additions ensure that climate change is accounted
for within the management system and recognized
as an external factor significant enough to warrant
attention from organizations.
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Note

These additions apply to all Type A ISO
management system standards, affecting a

wide range of certifications, including quality
management, environmental management,
occupational health and safety management,
energy management, and compliance
management.The full list of applicable

standards is available here.

Expectations for Organizations

The new requirements in clauses 4.1 and 4.2 of

the ISO management system standards require
organizations to consider all relevant internal and
external factors, as well as the expectations of
interested parties that may impact the effectiveness
of their management system. The existing content
remains, but now includes climate change as a key
consideration. Organizations must now assess how
climate change impacts their processes and adjust
their management systems accordingly.

Certified organizations should ensure that climate-
related factors and risks are integrated into the
development and maintenance of their management
systems. Climate change should be included in risk
assessments alongside other relevant issues.

For organizations with multiple management
systems (e.g., quality management and occupational
health and safety management), it is crucial to
consider climate change, if relevant, in each
system or integrate it across systems (considering
interactions). Some climate risks are industry-
independent and universally relevant, while others
are specific to the requirements of the standards,
certain industries (e.g., energy production,
agriculture) or the specific circumstances of the
organization (e.g., geographical location, supply
chain).


https://iaf.nu/iaf_system/uploads/documents/Joint_ISO-IAF_Communique_re_Climate_Change_Amds_to_ISO_MSS_Feb_2024_Final.pdf

Impact on Existing Certifications and
Audit Execution

Certification bodies must ensure that all internal and
external issues are identified by the organization

as relevant or non-relevant according to clauses

4.1 and 4.2 and integrated into the management
system if deemed relevant. This includes the new
requirements related to climate change.

If an organization determines that climate change
is not relevant, the certification body must assess
the effectiveness of the process used to make this
determination and verify the implementation of
appropriate measures. Insufficient evidence in this

area may result in a non-conformity during the audit.

We will also incorporate these new requirements
into our audits to ensure that certified companies
adequately address climate change.

Note

The updates to ISO management system
standards do not constitute a revision of
the standards themselves. Therefore, the
certification cycle, validity, and duration of
existing certificates remain unchanged. A
reissue of certificates is not required.
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Further Links on the Topic:

» IAF/ISO Joint Communiqué on the addition of
Climate Change considerations to Management
Systems Standards

» ISO's Climate Commitment

» DEKRA Certification GmbH Website

» Subscribe to the DEKRA newsletter “Sustainability”
(currently only available in German)

Would you like to learn more about climate protection requirements
for management systems? Get in touch with us today!

Contact us


https://www.dekra-certification.de/en/contact-management-systems/
https://iaf.nu/iaf_system/uploads/documents/Joint_ISO-IAF_Communique_re_Climate_Change_Amds_to_ISO_MSS_Feb_2024_Final.pdf
https://iaf.nu/iaf_system/uploads/documents/Joint_ISO-IAF_Communique_re_Climate_Change_Amds_to_ISO_MSS_Feb_2024_Final.pdf
https://iaf.nu/iaf_system/uploads/documents/Joint_ISO-IAF_Communique_re_Climate_Change_Amds_to_ISO_MSS_Feb_2024_Final.pdf
https://www.iso.org/ClimateAction/LondonDeclaration.html

https://www.dekra-certification.de/en/homepage/
https://www.dekra-certification.de/de/anmeldung-newsletter-nachhaltigkeit/
https://www.dekra-certification.de/de/anmeldung-newsletter-nachhaltigkeit/

