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Culture of Care 
Maturity 
Ladder®?



2 ON THE SAFE SIDE

At DEKRA, we have a framework for understanding safety, or more to the point, understanding the 
interdependent elements that need to be aligned, to achieve and maintain sustainable performance. 

We call this the DEKRA Safety Ecosystem®.

Organisations have many things in place to control 
exposure and manage risk, such as safety 
information, operating procedures, plus 
programmes that ensure asset integrity and 
manage hazard recognition and incident response. 
We call these Enabling Systems. However, when it 
comes to how these systems are understood, 
applied and sustained over time, there are often 
gaps and inconsistencies which block progress. 
Therefore, it is important to consider how goals 
and expectations are communicated, how 
colleagues are engaged, how success is measured 
and rewarded and how clear the accountability for 
safety is. We call these Sustaining Systems.
 
In a perfect world, safety would be easy and all 
these systems would be aligned. But the 
workplace is not quite so simple – with competing 
demands for time and mixed messages about 
what is truly valued. And this starts at the top. The 
things that leaders do and say, what they allow 
and reward. What do they really care about? 
Because we know, that what leaders care about, 
creates the organisational culture.

 
The statements you have just responded to are a 
subset of the typical dimensions we look at, to 
paint a picture of “what is going on?” and “what is 
cared about?” in an organisational culture, which 
we know has a direct impact on safety outcomes.
 
We pride ourselves on our extensive research and 
development, with a particular focus on culture 
and leadership. Underlying each of our diagnostic 
tools, is a body of evidence to show that the most 
important influences on safety happen at the work 
group level. In effect, leaders create the culture 
and work group leaders in turn, create the climate 
in their team – and there can be considerable 
variability in climates across groups. This is why we 
will always explore several interconnected 
dimensions, from communication, collaboration, 
control of work and decision making, to 
engagement, trust and care.



3ON THE SAFE SIDE

Your self-assessment score places your 
organisation on the “Generative” step of the 
maturity ladder, the highest, most advanced 
stage.
 
A prevailing mindset in a Generative 
organisation can be, “Safety is a core value 
and how we do business”.
 
Generative organisations are commonly known as 
High Reliability Organisations, where safety is a 
part of their DNA. The way leaders and managers 
‘show up’ and lead on safety is a part of their 
fabric. They know that if they make mistakes or 
miss opportunities to learn, the possible outcome 
can be catastrophic. In Generative organisations, 
bad news is actively looked for. People that lead, 
get out and ask what‘s going on.

You are here:
Generative

 
Typical characteristics and behaviours you 
will witness here are:
 
• Safety is a value - it drives all decisions and 

actions.
• A strong culture of trust, open communication 

and collaboration.
• Employees actively participate in identifying 

and mitigating safety risks.
• Innovations in safety practices are encouraged 

and celebrated.
• Safety is seen as a shared responsibility and all 

employees are safety leaders.
 
Do you recognise any of these characteristics 
in your organisation?
 
Questions for you to consider and explore further:
• Are we really this good?
• Do our external partners (auditors etc.) tell us 

we are culturally this strong?
• How do we keep our leaders motivated to 

operate in this way when our glass is always 
half empty‘?

All assessment results are indicative and examples of organisational culture based on our in depth work 
with many companies globally regarding culture and safety.



Good news!
You are doing really well.

DEKRA Organisational  
& Process Safety
Contact
DEKRA Organisational and Process Safety are a behavioral change and 
process safety consultancy company. Working in collaboration with our 
clients, our approach is to assess the process safety and influence the safety 
culture with the aim of making a difference.
In terms of behavioral change, we deliver the skills, methods, and motivation 
to change leadership attitudes, behaviors, and decision-making among 
employees. Supporting our clients in creating a culture of care and 
measurable sustainable improvement of safety outcomes is our goal.
The breadth and depth of expertise in process safety makes us globally 
recognised specialists and trusted advisors. We help our clients understand 
and evaluate their risks, and we work together to develop pragmatic 
solutions. Our value-adding and practical approach integrate specialist 
process safety management, engineering, and testing. We seek to educate 
and grow client competence in order to provide sustainable performance 
improvement. Partnering with our clients, we combine technical expertise 
with a passion for life preservation, harm reduction and asset protection.
We are a service unit of DEKRA SE, a global leader in safety since 1925 with 
over 48,000 employees in 60 countries and five continents. As a part of the 
world’s leading expert organisation DEKRA, we are the global partner for a 
safe world.
We have offices throughout North America, Europe, and Asia.

For more information visit 
www.dekra-uk.co.uk

Would you like more information?

Contact

We offer a range of scientific, bespoke and practical solutions that are carefully chosen to help your 
organisation move up the maturity ladder. Leverage DEKRA‘s dataset of nearly 750,000 employee 
surveys across 4,000 client sites in over 67 industries to benchmark your company against your 
competitors. Are you ready to take the next step after the pulse check? 

Behavioural Safety

When it comes to promoting safe 
practices, motivating employees at all 
levels is about meaningful involvement 
and engagement. After all, employee 
cooperation is critical to achieving a safe 
workplace. 

Leadership 360

Effective leadership assessment and a 
strong safety culture are pivotal for 
sustained business success. 
Unfortunately, many companies struggle 
to tap into the full potential of their 
leadership teams to address these 
challenges. 

Organisational Assessment

Safety is a universal value, no matter 
the industry. Complex regulatory 
frameworks attempt to ensure safe 
practices, and many organisations are 
motivated to make changes from within 
to protect employees, assets and the 
environment. 

Leadership Coaching

An organisational culture that prioritises 
safety is nearly unattainable without the 
support and dedication of strong leaders. 
The complexities of leadership, however, 
should not be underestimated, nor should 
the intricacies of ensuring safety 
throughout an organisation.

https://www.dekra-uk.co.uk/en/leadership-diagnostic-assessment-and-development/
https://www.dekra-uk.co.uk/en/contact-dekra-leadership-diagnostic-assessment-and-development/
https://www.dekra-uk.co.uk/en/leadership-diagnostic-assessment-and-development/
https://www.dekra-uk.co.uk/en/adaptive-bbs/
https://www.dekra-uk.co.uk/en/leadership-diagnostic-assessment-and-development/
https://www.dekra-uk.co.uk/en/organisational-diagnostic-assessment-and-development/
https://www.dekra-uk.co.uk/en/leadership-coaching/

