Is Your
Safety

Programme
Effective?

10 Questions Every Safety Leader
Should Ask Themselves

Do I have a clear road map to meet
my safety goals?

Am 1 concerned about safety exposures in my
organisation, but don't know where to start?
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Has my facility recently had a Serious Injury or
Fatality (SIF) event or close call?

Do I know how to recognise the early-warning signs
of a potential catastrophic incident?

Am I struggling with Human Error and Human
Performance Reliability in my organisation?

Am I merging with another organisation, acquiring
a new facility, or expanding operations?

Am I struggling to meet or interpret regulatory
requirements related to safety?

Does my organisation have a catastrophic incident
prevention program?

Do I have reliable safety metrics and benchmarks to
help identify areas for improvement?

Do I work in a High Reliability
Organisation? If not, do I know how
to become one?
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If you are unsure

about the effectiveness
of your safety program,
we can help you identify:

« WHERE your safety risks exist
* WHY safety incidents are

occurring

* Prioritise WHAT to do to
prevent exposure Learn more about

DEKRA's Holistic
Safety Assessments

DEKRA UK

https://www.dekra-uk.co.uk/en/
holistic-safety-assessments/
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