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5
QUESTIONS TO ASK AND
ANSWER TO GET SAFETY

RIGHT

What are we really trying to
achieve?

Genuine safety improvement isn’t limited to
just one aspect—it aims for excellence by

integrating all elements of EHS, fostering a
culture that truly cares for people.

What are the obstacles in the
way of hitting our targets?

When considering safety targets or any
other objectives, various organisational

elements and factors can potentially
hinder or block progress toward success.

What does a good strategy look like?

A strong strategy is shaped by a cross-functional
team of operational, non-operational, and safety
professionals, who align around a shared vision

of the desired future state to guide their
strategic direction.

Once we have a strategy, how
will we execute it?

Once the strategy is set, executing it means
approaching safety improvement as a change
management process that integrates into daily

operations.

Who owns the strategy?

What distinguishes a strategic approach to safety
from a more tactical one is the leaders' actions.

What leaders do—how they act and what they say
—will either result in lasting change or a wave of
activity that fades without making a real impact.
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