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Because every chain is only as strong as its weakest link, effectively identifying and mitigating
potential risk throughout every tier of the supply chain is key to the success of any organisation.
DEKRA provides comprehensive Supply Chain Risk Management (SCRM) services to ensure every link
in your supply chain is consistently reliable, compliant and resilient.

Building a Compliant Supply Chain

In today’s business landscape, companies face
increasing pressure to implement robust SCRM
strategies that ensure resilience and compliance. As
legislation continues to evolve, it's crucial to align
your operations with secure supply chains that meet
regulatory guidelines.

DEKRA is a team of seasoned specialists equipped
with extensive SCRM experience and regulatory
expertise. We understand the unique challenges
faced by your industry and specific geographic
locations. Let us guide you through the complex
landscape of existing and upcoming regulations,
like:

German Supply Chain Due Diligence Act,
EU Corporate Due Diligence Regulation coming
in 2024,

» Digital Operational Resilience Act (DORA)
effective in January 2025,

» USregulations and other related mandates.

With DEKRA by your side, you can confidently
mitigate risks and intricacies in your supply chain.
Our experts will help you establish resilient supply
chains that meet the standards set by both local and
global authorities. Stay compliant, enhance your
competitive advantage, and ensure the long-term
success of your business!

The 215t Century Supply Chain

Successful company leaders understand the critical
role of implementing proven Supply Chain Risk
Management (SCRM) strategies. By doing so, they
not only ensure regulatory compliance but also
gain the resilience to adapt swiftly to technological
advancements and meet evolving market demands.
We recognise these needs and offer cutting-edge
SCRM services that empower businesses to thrive in
an ever-changing environment.

At DEKRA, we are focused on supporting companies
committed to sustainable growth. Our state-of-the-
art SCRM services are designed to help businesses
quickly identify risks across their Tier N supplier
ecosystems. DEKRA experts evaluate and prioritise
high-risk and high-impact suppliers, so you can
direct your efforts where they matter most. We take
a proactive approach to help you mitigate the most
significant threats and bring your risk back to an
acceptable level.

DEKRA's SCRM services enable you to harness the
power of Al technology, giving you a competitive
edge in the market.

DEKRA approach to effective SCRM

Much like an iceberg, visible top tier supply

chain partners are supported by a vast hidden
network underneath the surface. Using Al data
and official information to digitally map the entire
supply chain, DEKRA experts examine risk in the
ESG (environmental, social, governance), cyber,
operations, legal and compliance categories.
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Process of our Supply Chain Risk Management services

Our services help you expose traces of sanctions
rules busting, modern slavery, human and labour
rights violations, environmental issues, health and
safety hazards, fraud, data breach, GDPR non-
compliance and many more risks that may affect
your brand reputation or disrupt your supply chains.
Mapping provides a complete view and proper
analysis of deeper problems to determine a supplier
risk score.

Once a supplier has been identified as a risk, DEKRA
auditors perform comprehensive assessment to
highlight specific issues so you can better evaluate
the situation, mitigate the risk or replace supplier

if necassary. Our DEKRA assessment platform can
be used for easy access to scheduling oversight,
auditor assignments, assessment data, and real-
time reporting.

Our customisable end-to-end SCRM services are
designed to minimise external risk for maximum
resilience, sustainability, and compliance throughout
your supply chain.
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On the ground where you need us

A leading provider of Supply Chain Risk
Management (SCRM) services, DEKRA is the go-to
global partner for businesses looking to optimise
their supply chain. We offer comprehensive
solutions for managing supply chains, enhancing
performance and ultimately driving

growth. Our credentialed risk experts span every
geographical region and industrial sector. DEKRA
auditors working on the ground are well aware
of established industry standards as well as local,
regional and international regulations. We look
forward to providing you state-of-the-art Supply
Chain Risk Management services - wherever you do
business.



Why DEKRA? o "

With a strategic footprint in over 60 countries ; i
and territories, DEKRA is the global leader able e ® o
to represent your interests throughout intricate .

supply chains made up of international links in . .

diverse jurisdictions. Our SCRM services are based :
on a pragmatic, risk-based and solution-driven c i
approach using state-of-the-art risk detection B o . -.
methods to ensure optimal performance and drive .
growth. The DEKRA assessment platform provides .
comprehensive SCRM from a single source, allowing 2 s
you to easily plan and oversee services according ‘® ' _ :
to your unique circumstance. We continue to serve S e
our customers with the expertise and worldwide ¢ o ¢ o ®
support they need to navigate the global business

. ESG risk
landscape at any time, anywhere. "

. Operation risk
Cyber risk

@ Legal and compliance risk

Schedule SCRM services to support a strong and compliant supply chain operating at peak
performance to ensure maximum results for your business goals today!

DEKRA Sustainability Audits

With over 90 years' experience DEKRA has an enviable reputation as one of Europe’s premier audit,
inspection and certification organisations. Audits play a critical role in setting standards and the
understanding, monitoring and strategic development of products and services that our customers
provide to their customers. DEKRA are an independent and impartial partner for your auditing needs,
whatever your business. Whilst we specialise in supporting the automotive sector, our audit services
can be utilised by any business or network as part of a strategy to improve processes, compliance and
adherence to brand standards and ultimately your customers’ experience. Our auditing and inspection
services build trust and confidence in your business and offer transparency and insight into yours and
your suppliers services, not just demonstrating meeting the standards but raising the bar for your
business.

We are a service unit of DEKRA SE, a global leader in safety since 1925 with over 48,000 employees in 60
countries and five continents. As a part of the world’s leading expert organisation DEKRA, we are the
global partner for a safe world.

We have offices throughout North America, Europe, and Asia.

Find out more information on
www.dekra-uk.co.uk

Would you like more information?



https://www.dekra-uk.co.uk/en/contact-dekra-automotive-business-improvement/
https://www.dekra.com/en/contact-dekra-audit/
https://www.dekra.com/en/contact-dekra-audit/
https://www.dekra-uk.co.uk/en/supply-chain-risk-management/
https://www.dekra-uk.co.uk/en/contact-dekra-automotive-business-improvement/

