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[...] silos create
gaps that can lead

to inefficiencies,
miscommunication,
and, ultimately,
preventable incidents
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The Pitfalls of Siloed Safety Approaches

In today'’s fast-paced, high-hazard industries, safety is a non-
negotiable priority. Yet, many organisations struggle with fragmented
approaches to safety, where cultural initiatives, organisational
systems, and process safety strategies operate in isolation. These
silos create gaps that can lead to inefficiencies, miscommunication,
and, ultimately, preventable incidents.

A siloed approach undermines an organisation’s ability to achieve a
cohesive, resilient safety framework. Cultural improvements may lose
importance without the support of robust systems, while process
safety measures often fail to consider the human and organisational
factors that drive behaviour. To overcome these challenges,
organisations need a unified strategy that integrates culture,
systems, and processes into a single, actionable framework.

DEKRA's Holistic Safety Assessment offers a proven solution,
providing organisations with a cohesive approach to connecting
these critical elements. By leveraging insights from this
comprehensive assessment, companies can bridge gaps, enhance
communication, and achieve sustainable safety improvements.
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well-being but also
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The Risks of Siloed Safety Practices

Organisations with siloed safety practices often experience:

Misaligned priorities within organisations can lead to inefficiencies
and diluted impact. Departments often focus on conflicting safety
goals, causing friction and misaligned efforts. For example,
operations may prioritise production speed, while safety teams focus
on compliance, resulting in competing objectives that hinder overall
progress.

Gaps in communication can further exacerbate safety challenges.
Critical safety information may fail to reach all stakeholders,
increasing the likelihood of errors and oversights. For instance,
incident reports not shared across departments can lead to repeated
mistakes and missed opportunities for improvement.

Inconsistent implementation of safety protocols creates disparities
in performance across departments or facilities. A lack of
standardisation can undermine safety efforts, as seen when different
training programs at separate locations result in varying levels of
safety competence.

Limited risk awareness |leaves organisations vulnerable to
unforeseen hazards. A narrow focus on either cultural or process
safety creates blind spots that can be exploited by risks. For example,
over-reliance on technical systems without considering human
behaviour can lead to procedural violations or overlooked hazards.

Reactive responses to incidents often replace proactive risk
management when organisations lack a unified framework. This
approach addresses symptoms rather than root causes, such as
increasing PPE use without investigating underlying issues like
inadequate equipment maintenance.

These risks not only jeopardise employee well-being but also hinder
organisational growth, profitability, and reputation. Addressing these
challenges requires a holistic approach that brings together all
aspects of safety under a unified strategy.
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only identifies areas
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also highlights existing
practices that are
effective
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When to Consider a Holistic Safety Assessment

There are pivotal moments in an organisation’s lifecycle when a
Holistic Safety Assessment might become indispensable. Recognising
these moments ensures that risks are proactively addressed, and
opportunities for improvement are maximised.

Organisational changes, such as mergers, restructuring, or the
appointment of new leadership, are times of transformation. While
these shifts can drive growth and innovation, they often disrupt
established processes and cultural norms, exposing weaknesses in
safety systems or exacerbating existing silos. A Holistic Safety
Assessment helps navigate these transitions by diagnosing potential
risks and providing a strategic plan to align safety practices with
organisational objectives. This ensures that safety remains a priority
during periods of flux.

Similarly, incidents or near-misses act as critical stress points for
organisations. These events often highlight vulnerabilities in existing
systems but are frequently addressed through surface-level fixes
rather than addressing root causes. A comprehensive safety
assessment goes beyond reactive measures, uncovering systemic
issues that contributed to the incident and offering actionable, long-
term solutions to prevent recurrence. This proactive approach
transforms lessons learned from incidents into opportunities for
improvement.

For organisations aiming to validate their safety strengths or build a
stronger safety culture, a Holistic Safety Assessment provides
immense value. By offering data-driven insights, the assessment not
only identifies areas for improvement but also highlights existing
practices that are effective. This balanced evaluation enables
leadership to reinforce successful strategies while tackling areas of
concern, fostering confidence and credibility in their safety initiatives.

Finally, companies undergoing regulatory changes or entering new
markets face unique challenges that require a deep understanding of
safety systems. A Holistic Safety Assessment ensures these
organisations are prepared to meet heightened safety expectations
and adapt seamlessly to evolving demands. By integrating
compliance with strategic improvements, the assessment positions
organisations for sustainable growth.

Whether navigating change, responding to incidents, or seeking to
elevate existing practices, the Holistic Safety Assessment serves as a
critical tool for organisations committed to building a safer, more
resilient future.



[...] alignment ensures
that safety is not just a

directive from the top but
a shared commitment
from executives to
frontline teams

Whitepaper DEKRA Organisational and Process Safety

Achieving Unified Safety: A Strategic Approach

Establishing a unified safety framework is a strategic journey that
requires a tailored approach and a deep understanding of
organisational dynamics. While the steps to success may appear
straightforward, implementing them effectively demands specialised
tools, expertise, and an external perspective to address blind spots
and uncover hidden risks.

Diagnose and Understand Your Safety Landscape

The journey to unified safety begins with a comprehensive evaluation
of your organisation’s safety ecosystem. This involves examining how
cultural practices, organisational systems, and technical processes
interact and influence overall performance. A thorough and impartial
assessment is crucial to identifying unseen risks, systemic
vulnerabilities, and areas of misalignment that may hinder progress.
Without an external perspective, internal biases and operational silos
can obscure critical insights needed for meaningful improvements.

Engage and Align Leadership

Leadership alignment is a cornerstone of any successful safety
initiative. Unifying leadership around a cohesive safety vision ensures
that organisational priorities are clear and actionable across all levels.
Strategic workshops and facilitated discussions can help define safety
objectives while fostering an environment where leaders
communicate and reinforce these goals consistently. This alignment
ensures that safety is not just a directive from the top but a shared
commitment from executives to frontline teams.

Bridge Communication Gaps

Effective collaboration in safety relies on seamless communication
channels that break down silos and enable real-time information
sharing. Robust systems, such as centralised dashboards or
structured feedback loops, ensure that critical safety data reaches
the right people at the right time. Establishing these channels helps
foster transparency and accountability, allowing teams to act on
potential risks proactively rather than reactively.

Standardise Training and Protocols

Consistency across locations and roles is vital to building a resilient
safety culture. Comprehensive training programs and standardised
protocols eliminate discrepancies, empowering employees with the
knowledge and tools they need to perform safely and confidently. A
consistent approach ensures alignment with broader organisational
safety objectives while reducing variability that can lead to
compliance gaps.

Build Mechanisms for Continuous Improvement

Safety is a dynamic process, constantly evolving in response to new
risks, regulations, and operational changes. Organisations must
establish mechanisms to monitor performance and adapt strategies
proactively. By implementing systems for regular evaluation and
feedback, companies can ensure their safety framework remains
resilient and effective, addressing challenges as they arise and
continuously striving for excellence.
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The Benefits of a Unified Approach

A unified safety strategy addresses the complex challenges
organisations face, offering tangible benefits that drive meaningful
change. By integrating cultural, systemic, and technical aspects of
safety, organisations gain access to tools and insights that
fundamentally transform their operations.

One of the most significant benefits is the ability for leaders to base
their decisions on quantitative data. A Holistic Safety Assessment
provides detailed metrics that build credibility for safety
recommendations and align leadership with measurable goals. This
data-driven approach ensures that decisions are backed by evidence,
improving the organisation’s ability to prioritise and address key risks
effectively.

The assessment also serves as a diagnostic tool, identifying not only
areas of concern but also validating the organisation’s existing
strengths. By highlighting both opportunities for improvement and
areas where the organisation excels, the assessment fosters a
balanced perspective, allowing leaders to leverage their strengths
while addressing vulnerabilities.

Finally, the unified approach provides a clear roadmap for sustainable
change. Rather than offering quick fixes, the recommendations focus
on long-term solutions that integrate seamlessly into the
organisation’s operations. These actionable steps are designed to
drive cultural shifts, strengthen processes, and ensure that
improvements are both impactful and enduring. With a roadmap in
place, organisations are equipped to make meaningful progress
toward a cohesive safety framework that supports broader
operational goals.

These benefits extend beyond safety, enhancing operational
efficiency, reducing costs, and positioning organisations as leaders in
their industries. By investing in a unified safety strategy,
organisations not only protect their people and processes but also
build a foundation for lasting success.

D

DEKRA's Holistic Safety Assessment: A Unified Framework

The Holistic Safety Assessment from DEKRA provides a science-
based, comprehensive approach to safety that integrates cultural,
organisational, and systemic factors. This assessment focuses on:

Evaluating Cultural Foundations: Identifying
behaviours, attitudes, and values that shape safety
performance across all levels of the organisation.

A safety culture assessment reveals how leadership
decisions and employee perceptions drive
compliance and risk-taking behaviours.

Assessing Organisational Systems: Examining
policies, procedures, and communication channels
to ensure alignment with safety goals. Misaligned
systems, such as unclear reporting structures or
ineffective training programs, are identified and
prioritised for improvement.

Enhancing Process Safety: Analysing technical
systems and controls to mitigate risks and improve
operational reliability. Process safety assessments
ensure that technical systems, such as pressure
controls or emergency protocols, are robust and
well-maintained.

By addressing these areas collectively, DEKRA's assessment creates a
roadmap for organisations to achieve world-class safety
performance. This integrated approach ensures that improvements
in one area reinforce progress in others, breaking down silos and
fostering collaboration.
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Building a Safety-First Organisation

Breaking down silos in safety requires a commitment to holistic
improvement. By connecting cultural, organisational, and process
safety efforts, organisations can achieve a unified framework that
drives meaningful, sustainable change.

DEKRA's Holistic Safety Assessment is the cornerstone of this
transformation. With its comprehensive approach, organisations gain
the tools and insights needed to align safety strategies, foster
collaboration, and build a culture of excellence. This approach not
only reduces risks but also unlocks significant organisational benefits,
from improved performance metrics to stronger employee morale.

Safety without silos is not just a goal—it is a necessity for
organisations that prioritise resilience, performance, and employee
wellbeing. By investing in a unified safety framework, companies
position themselves as leaders in their industries, committed to
protecting their people and achieving long-term success.

Start your journey today by partnering with DEKRA to create a safer,
smarter future.
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DEKRA Organisational and Process Safety are a behavioral change and process
safety consultancy company. Working in collaboration with our clients, our
approach is to assess the process safety and influence the safety culture with the
aim of making a difference.

In terms of behavioral change, we deliver the skills, methods, and motivation to
change leadership attitudes, behaviors, and decision-making among employees.
Supporting our clients in creating a culture of care and measurable sustainable
improvement of safety outcomes is our goal.

The breadth and depth of expertise in process safety makes us globally recognised
specialists and trusted advisors. We help our clients understand and evaluate their
risks, and we work together to develop pragmatic solutions. Our value-adding and
practical approach integrate specialist process safety management, engineering,
and testing. We seek to educate and grow client competence in order to provide
sustainable performance improvement. Partnering with our clients, we combine
technical expertise with a passion for life preservation, harm reduction and asset
protection. . . .
We are a service unit of DEKRA SE, a global leader in safety since 1925 with over WOUId you Ilke more |nf0rmat|0n?
48,000 employees in 60 countries and five continents. As a part of the world's
leading expert organisation DEKRA, we are the global partner for a safe world.
We have offices throughout North America, Europe, and Asia.

Contact

For more information visit
www.dekra-uk.co.uk
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