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Safety professionals sit 
at the heart of this 
transformative journey

Organisational safety has evolved beyond compliance. It now 
represents a pathway to resilience, operational excellence, and 
safeguarding an organisation’s most valuable assets: its people, 
processes, and reputation. Safety professionals sit at the heart of this 
transformative journey, balancing immediate safety needs with long-
term sustainability goals.

This playbook will guide you step-by-step in aligning safety strategies 
with business objectives, managing change effectively, and achieving 
buy-in across all levels of the organisation. Drawing insights from 
DEKRA’s Holistic Safety Assessment, this guide provides practical, 
actionable steps tailored to your unique challenges.



Whitepaper DEKRA Organisational and Process Safety 3

Integrating safety into 
strategic planning 
ensures alignment and 
maximises impact

Step 1: Establish Safety as a Core Value

Resistance to viewing safety as more than a regulatory requirement 
is common. However, by framing safety as essential to business 
success and leveraging external expertise, organisations can shift 
perceptions and build stronger foundations.
Define the Vision: Clearly articulate your organisation’s safety goals, 
such as “A workplace where every individual returns home safely 
every day.” Collaborate with stakeholders across departments to 
align this vision with operational and strategic objectives, ensuring 
that it reflects the organisation’s broader goals and resonates at 
every level. External support, such as DEKRA’s facilitation, can help 
refine and align these goals with best practices.
Leadership as Champions: Senior leaders should actively participate 
in safety initiatives, setting an example for the entire organisation. 
Activities such as conducting site visits, attending training sessions, 
and incorporating safety metrics into performance reviews 
demonstrate genuine commitment and embed accountability within 
leadership practices. Expert partners can assist in designing 
programmes that maximise leadership impact.
Communicate the Why: Use compelling examples, such as case 
studies or success stories, to illustrate how safety improvements 
positively impact employee wellbeing, operational efficiency, and cost 
savings. Ensure that communication is tailored to different audiences 
within the organisation to foster widespread understanding and 
engagement. Expert insights can add credibility and ensure 
messages resonate across the organisation.

Step 2: Align Safety Goals with Organisational 
Objectives

Safety initiatives often fail when disconnected from organisational 
priorities. Integrating safety into strategic planning ensures 
alignment and maximises impact. Engaging external expertise 
provides the tools and insights needed to make safety integral to 
overall business strategy.
Set SMART Goals: Develop Specific, Measurable, Achievable, 
Relevant, and Time-bound objectives that align with the 
organisation’s broader business priorities. For instance, aim to reduce 
incidents by 25% within a year while maintaining compliance with 
environmental and quality standards. Goals should be ambitious yet 
realistic, ensuring they are both achievable and impactful. Expert 
guidance ensures that goals are informed by industry benchmarks 
and tailored to organisational realities.
Foster Cross-Functional Collaboration: Establish collaboration 
among departments like HR, finance, operations, and environmental 
management to align safety efforts with organisational objectives. 
For example, incorporate safety considerations into quality 
management systems (e.g., ISO 9001) and environmental frameworks 
(e.g., ISO 14001) to create integrated strategies that address multiple 
priorities simultaneously. Safety consultants can facilitate these 
cross-departmental efforts.
Data-Driven Decision-Making: Leverage insights from 
comprehensive safety assessments to pinpoint high-risk areas and 
emerging trends. Use predictive analytics to prioritise interventions, 
allocate resources effectively, and create targeted action plans that 
address specific organisational needs. Tools provided by experts such 
as DEKRA ensure data is actionable and aligned with strategic goals.
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Use insights from safety 
assessments to address 
specific cultural gaps

Step 3: Build a Resilient Safety Culture

A disconnect between safety protocols and employee engagement 
undermines progress. Building an inclusive, accountability-driven 
culture fosters shared responsibility for safety. Expert partners can 
provide tailored solutions to address cultural gaps and sustain 
engagement.
Empower Employees: Create platforms where employees feel 
comfortable voicing safety concerns without fear of retaliation. For 
instance, establish anonymous reporting mechanisms and conduct 
open forums or team meetings to encourage honest discussions. 
Demonstrate responsiveness by promptly addressing reported 
concerns and implementing improvements. External assessments 
can identify gaps in employee engagement and help tailor 
communication strategies.
Recognise Contributions: Develop structured recognition 
programmes that celebrate safety milestones and individual 
contributions. Initiatives such as “Incident-Free Team of the Month” 
awards or annual safety recognition events can motivate employees, 
reinforce positive behaviours, and embed safety into the 
organisation’s core values. Expert input can help design recognition 
systems that truly resonate.
Tailored Initiatives: Use insights from safety assessments to address 
specific cultural gaps. For example, if data reveals that new hires lack 
safety awareness, develop comprehensive onboarding programmes 
that prioritise safety training, ensuring every employee understands 
and embraces their role in maintaining a safe workplace. Professional 
safety partners can develop these programmes with precision.
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Establishing systems 
for regular evaluation 
and adaptation ensures 
sustained improvement

Step 4: Manage Change Effectively

Resistance to new safety practices is inevitable but manageable with 
effective change management strategies. External expertise can ease 
transitions and ensure new protocols are implemented smoothly.
Stakeholder Involvement: Involve employees, managers, and key 
stakeholders early in the planning process to gather insights, address 
concerns, and foster buy-in. Inclusive planning not only mitigates 
resistance but also helps identify potential challenges and solutions 
before implementation. Consultants can act as neutral facilitators to 
ensure all voices are heard.
Effective Communication: Develop a multi-channel communication 
plan that clearly outlines the purpose, benefits, and implementation 
steps of new safety initiatives. Utilise diverse platforms such as town 
halls, intranet updates, and email campaigns to ensure the message 
reaches and resonates with all employees. Experienced safety 
partners can craft communication strategies that maximise clarity 
and engagement.
Comprehensive Training: Provide employees with tailored training 
programmes that incorporate practical, scenario-based learning. For 
example, workshops with hands-on exercises and role-specific safety 
protocols can help employees understand how new practices apply to 
their day-to-day tasks and build their confidence in adopting changes. 
Collaborating with experts ensures training addresses specific 
organisational needs.

Step 5: Measure and Adjust

Static approaches to safety hinder progress. Establishing systems for 
regular evaluation and adaptation ensures sustained improvement. 
External support ensures that reviews are objective and actionable.
Monitor Key Metrics: Implement a centralised dashboard to track 
leading indicators, such as near-misses and safety observations, 
alongside lagging indicators like incident rates. Real-time data 
analysis allows for proactive interventions and helps prioritise areas 
requiring immediate attention. Tools provided by expert partners 
enhance data collection and interpretation.
Review and Reflect: Schedule quarterly or biannual reviews to 
assess the progress of safety goals and initiatives. Engage leadership 
teams in these evaluations to ensure alignment with strategic 
priorities and identify opportunities for improvement. External 
facilitators bring fresh perspectives and help identify blind spots.
Benchmarking and Adaptation: Compare organisational 
performance against industry standards and peer benchmarks to 
identify best practices. Incorporate employee feedback into the 
review process, ensuring that safety strategies remain relevant, 
effective, and responsive to on-the-ground realities. Industry experts 
can provide benchmarks and actionable recommendations for 
improvement.



Whitepaper DEKRA Organisational and Process Safety 6

Holistic Safety 
Assessments [...] deliver 
quantitative insights, 
enabling leadership to 
back their decisions with 
reliable evidence

The Role of Holistic Safety Assessments

Holistic Safety Assessments (HSAs) serve as an indispensable tool for 
organisations striving to enhance safety while aligning with broader 
operational and strategic goals. These assessments provide 
actionable insights that help leaders navigate complex challenges 
and create a foundation for sustained improvement.
Empowering Leadership with Data: Leaders often face resistance 
when implementing changes, particularly in the absence of credible 
data. HSAs address this by delivering quantitative insights, enabling 
leadership to back their decisions with reliable evidence . This data 
builds credibility and fosters trust among stakeholders.
Diagnosing Problems and Validating Strengths: Through 
comprehensive evaluations, HSAs identify systemic vulnerabilities 
that might otherwise go unnoticed while also validating existing 
strengths. This dual approach ensures that organisations can address 
their critical weaknesses while leveraging their core competencies to 
drive improvement.
Providing a Sustainable Roadmap: One of the key benefits of HSAs 
is the actionable roadmap they offer. These recommendations are 
tailored to the organisation’s unique context, focusing on practical, 
sustainable changes that deliver measurable impact over time. The 
roadmap ensures that efforts lead to meaningful transformation 
rather than short-lived fixes.
When HSAs Have the Most Impact: The value of HSAs becomes 
particularly evident during periods of significant organisational 
change, such as the arrival of dynamic new leadership, restructuring 
initiatives, or navigating periods of stagnant financial performance.. 
Additionally, following incidents or near-misses, HSAs provide the 
diagnostic clarity needed to prevent recurrence and foster resilience. 
These moments call for a structured, expert-driven approach to 
address immediate challenges while setting the stage for long-term 
success.

To achieve these objectives, robust diagnostics are essential. 
Comprehensive assessments identify systemic vulnerabilities, cultural 
barriers, and organisational blind spots that might compromise 
safety. These assessments also provide leaders with quantitative 
data, enabling them to make decisions with greater credibility and 
build trust among stakeholders by backing recommendations with 
solid evidence. By addressing these factors proactively, organisations 
can:
• Enhance risk management capabilities, minimising disruptions and 

safeguarding assets. A thorough understanding of potential risks 
allows for more effective resource allocation and prioritisation of 
interventions.

• Integrate safety strategies with environmental and operational 
goals for a cohesive approach. Aligning these efforts helps 
streamline processes, reduce redundancies, and improve overall 
organisational efficiency.

• Build a safety-first culture that drives sustained performance and 
resilience by following a roadmap of actionable, sustainable 
changes. These assessments ensure improvements are not only 
practical but also measurable over time, enabling organisations to 
achieve lasting transformation while aligning with broader 
strategic goals. Embedding safety into everyday decisions fosters 
long-term organisational stability and enhances employee trust 
and engagement. DEKRA’s expert assessments provide the 
insights needed to achieve these outcomes.

https://www.dekra-uk.co.uk/en/holistic-safety-assessments/
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Safety is more than a 
goal; it is a continuous 
process of adaptation 
and improvement[...]

Conclusion

For safety professionals, the stakes are high. You shape not just 
compliance outcomes but the broader narrative of organisational 
success. By embedding safety as a strategic value, you can foster 
trust, enhance operational efficiency, and protect what matters most. 
Leveraging expert tools and insights enables a forward-thinking 
approach, ensuring your organisation remains agile, resilient, and 
prepared for the challenges ahead.

The journey to a safer, smarter organisation begins with action today. 
Collaborating with trusted experts like DEKRA ensures every step is 
grounded in experience, precision, and industry-leading best 
practices.

However, this is not just about meeting today’s expectations; it is 
about building the foundation for a sustainable, high-performing 
future. Safety is more than a goal; it is a continuous process of 
adaptation and improvement that strengthens your organisation’s 
ability to thrive in the face of evolving challenges. By committing to 
this journey, you inspire confidence in your workforce, build resilience 
in your operations, and position your organisation as a leader in 
safety excellence. With the right support and tools, you not only 
protect lives but also drive innovation, productivity, and long-term 
success. Let’s take the next step together. 

https://www.dekra-uk.co.uk/en/holistic-safety-assessments/
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DEKRA Organisational and Process Safety are a behavioral change and process 
safety consultancy company. Working in collaboration with our clients, our 
approach is to assess the process safety and influence the safety culture with the 
aim of making a difference.
In terms of behavioral change, we deliver the skills, methods, and motivation to 
change leadership attitudes, behaviors, and decision-making among employees. 
Supporting our clients in creating a culture of care and measurable sustainable 
improvement of safety outcomes is our goal.
The breadth and depth of expertise in process safety makes us globally recognised 
specialists and trusted advisors. We help our clients understand and evaluate their 
risks, and we work together to develop pragmatic solutions. Our value-adding and 
practical approach integrate specialist process safety management, engineering, 
and testing. We seek to educate and grow client competence in order to provide 
sustainable performance improvement. Partnering with our clients, we combine 
technical expertise with a passion for life preservation, harm reduction and asset 
protection.
We are a service unit of DEKRA SE, a global leader in safety since 1925 with over 
48,000 employees in 60 countries and five continents. As a part of the world’s 
leading expert organisation DEKRA, we are the global partner for a safe world.
We have offices throughout North America, Europe, and Asia.

For more information visit 
www.dekra-uk.co.uk
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