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Compliance Is a Starting Point. 
Not the Finish Line.

EHS Compliance vs. Holistic Assessment: 
Two approaches that support stronger, more sustainable 
safety performance.

Compliance is essential, but it’s only part of the picture.
So what comes next?

Schedule a 15-Minute Safety Review
Visit dekra.us/ehs-consulting

In a 15-minute 
conversation, get 
clear, actionable 
priorities tailored to 
your organization.

IDENTIFY THE 3–5 
CHANGES THAT 
CAN MOVE YOUR 
SAFETY PERFOR-
MANCE FORWARD.

FOUNDATION

ALIGNMENT

OWNERSHIP

CULTURE

PERFORMANCE

A More Complete View of Safety

Compliance tells you where you meet requirements. 
Holistic assessment shows what to do next.

Together, they provide a more complete view of safety performance.

How Safety 
Programs Evolve

Organizations often move through these stages 
as their safety programs mature over time.

Where are you today?

Checklist:
We have strong compliance processes in place
We benchmark our performance against peers
We have a defined roadmap for improving safety performance
Culture is actively measured and supported
Safety is integrated into daily operations and decision-making

Where this helps most:
Supports compliance and
operational readiness

Where this helps most:
Supports long-term safety
performance and maturity

Many organizations find value in strengthening 
both compliance and long-term strategy.

EHS Compliance Assessment
Establishing a Strong 
Foundation

• Identifies applicable regulatory
requirements
(OSHA, EPA,state/local)

• Reviews programs, permits, and
documentation

• Conducts walk-throughs to
observe operations and hazards

• Verifies training and employee
awareness

• Evaluates equipment, controls,
and safety systems

• Assesses chemical management,
labeling, and storage

• Reviews waste handling and
environmental controls
Documents findings with
corrective actions and priorities

Holistic Assessment
Expanding Performance 
and Maturity

• Evaluates the full safety
system,including culture and
leadership alignment

• Benchmarks performance
against industry peers and
across industries

• Identifies 3–5 high-impact
improvement opportunities

• Focuses on culture as a
foundation for long-term
success

• Provides a clear, prioritized
road map for implementation

• Aligns safety efforts with
broader operational goals

https://www.dekra.us/en/ehs-consulting/overview/



