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5 Things You Should Have

in a BBS Management System

] Feedback Tools

- Behavior-Based Safety is centered around peers giving feedback to one
another, but what other feedback would be helpful2 A true feedback
system should allow reviewers, or managment, to give feedback on the
quality of observations to increase engagement.

A Follow Up Tracking

- Feedback is essential to the success of any BBS program, but what good
is the information if there is no action behind it A good system should have
tools that help identify risk or barriers during observations and allow
corrective actions to be created, assigned and tracked to completion.

3 | Robust Reporting

- The best way to improve safety is to learn from the information you're
already collecting. By having a system that allows you to easily access,
analyze, trend and export information, you can identify risk efficiently and
effectively. Ability to segment locations or view corporate wide is essential.

4 | Alerting Functionality

- When risks or barriers are identified during observations, action needs

to take place. How quickly that action happens, depends mainly on how
quickly it's communicated and with what priority. A system with assignment
and alerting functionality is critical to task completion.

ﬂ Mobile

- Hand held technology is rapidly becoming the way of the world. The
ability to access and enter observations from mobile devices creates the
most efficient and effective way to collect data. The ability to capture and
identify behaviors, barriers and risk with inmediate data uploads, puts
safety at the forefront of your organization.

DEKRA has the technology you’re looking for.
Find out more about the Adapive BBS™ Software at:
www.dekra.us/adaptive



