
Top-tier companies will evolve where key leaders rise  
to the challenge to adopt High Reliability Organization principles. 
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Anticipation
Recognize the early  

warning signs that help 
head off incidents.

Questioning
Protect team decisions  

from their natural biases,  
so they rely on data rather 

than intuition.

Diligence
Assure consistent and  
reliable use of safety  

programs and processes.

Resilience
Develop the agility to  
recognize and quickly 

respond to exposures in 
real time.

Learning
Make learning routine rather 
than waiting for an incident  
to trigger learning mode.

Five Ways to Prevent 
Catastrophic Incidents

Catastrophic Incidents usually occur after 
early warning signals are overlooked.
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Contact DEKRA to learn more and get more tips 
about Highly Reliable Organizations.
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