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On the safe side.

Nowadays it is hard to imagine life without risk management systems. Any institution or company can be affected by

emergencies and disruptions. These can lead to operating failures and economic damage.

This is what ISO 22301 stands for
ISO 22301 certification helps institutions and companies to

avoid incidents such as power failures or fires.

The introduction of Business Continuity Management
(BCM) allows a structured response to various types of
disruption. The certification assesses whether the procedures

and processes can be executed effectively during an incident.
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Possible BCM programme triggers:

Power or IT outages

Natural disasters such as floods and earthquakes
Criminal activity, sabotage, burglaries, errors
Diseases, epidemics, pandemics affecting employees
Fires

Political unrest, attacks



Obijectives of ISO 22301
As a result of
* increasing digitalisation (including
complex information systems and
data-based supply chains)
¢ large numbers of external partners
¢ globalisation
* outsourcing
companies must ensure that key operational functions are
not disrupted, or are only temporarily suspended, in the

event of major disturbances.

The business processes must also be robust enough to ensure
that data remains protected even in emergencies and that the

stability of the business processes is guaranteed.
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Das Business Continuity Management (BCM)

BCM is a management task. It is individually adapted to the
organisation as a whole and helps you deal systematically
with incidents in all relevant corporate and application areas
by applying suitable emergency measures. In the case of IT
processes, for example, these include defining maximum

restart and data loss times.

Business Continuity Management (BCM) enables compa-
nies to resume their business activities within a given period
of time after critical events. The international standard ISO

22301 provides the appropriate framework for this.

Certification by DEKRA

ISO 22301 certification helps companies ensure that their
most important business processes are as robust and reliable
as possible. DEKRA audits the current situation and identi-
fies potential areas of improvement. The certificate assures
your customers and business partners that your organisati-

on can react flexibly to unexpected threats.



Steps towards successful certification
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1. Consultation in advance

1.1 Information
consultation (optional)
Telephone or personal con-
versation with you dis-
cussing the process flow

1.2 Project briefing
(optional)
Discussion with the
auditor on-site

1.3 Pre-audit (optional)
Preparation for
certification including
document audit
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2. Certification

2.1 Readiness analysis
Inspection on-site and
audit of the description of
the management system

2.2 Certification audit
Audit of documented
processes of the on-site
management system

2.3 Follow-up audit
(optional)

Checking the corrective
measures by the auditor of
the management system

We are DEKRA Certification

Unique expertise: covering all aspects of quality, safety,

—

health and sustainability, DEKRA Certification provides a

comprehensive range of services, with over 1,000 specialists

worldwide. The figures speak for themselves: roughly 30,000

companies in more than 50 countries already make use of our

certification, test and inspection services. With maximum

efficiency we help them achieve their own individual targets.

How can we help you?

https://www.dekra.us/en/audits/
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3. Report
Documentation of the
audit including assessment

F

4. Certificate and seal
Proof of successful cer-
tification with a duration
of max. three years
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5. First monitoring audit
Auditing the practical
implementation of the
management system
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The DEKRA seal of excellence

6. Second monitoring audit
Repeated auditing of the
practical implementation of
the management system
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7. Recertification
Repeating steps 2 to 6 for
certification extension for
further three years

Signalling maximum quality and reli-
ability — across different industries and
internationally. The DEKRA seal is

an excellent hallmark and marketing
instrument which helps set you apart

from the competition. Use it to show

your customers and business partners

the value of what you offer. We are

here to help you.




