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Fast, focused safety insights to help your team prevent incidents before they happen

When Safety Teams Talk

Your Calendar is Full. Your Inbox is Fuller.

Before 10 a.m., you’ve already fielded inspection
findings, contractor questions, incident reviews, and
engineering updates. The challenge isn’t a lack of
effort — it’s the friction caused by duplication.

e EHS handles training schedules, compliance
reports, and daily employee concerns

* Process Safety focuses on PHAs, safeguard
checks, and technical reviews that demand
precision

* Both functions are critical. Both are overloaded.
And too often, both are moving in parallel instead
of together

Where the Split Becomes Visible
You likely see the disconnect every week:

* Redundant reports with mismatched datasets

* Simultaneous audits that overextend key
resources

* Duplicated corrective actions and unaligned
priorities

* Employees hearing inconsistent messages about
what matters most

* Leadership reconciling divergent forecasts and
risk summaries

The issue isn’t lack of rigor — it’s system
fragmentation. When safety programs function
independently, even accurate actions can cancel
each other out.

Practical Moves That Help EHS and Process Safety Operate as One

When Teams Align, Performance
Compounds

When EHS and Process Safety synchronize,
the system moves from coordination to
integration — and everything accelerates.

One coherent priority structure
eliminates confusion

Escalation pathways converge, closing
feedback loops faster

Compliance cycles align, reducing audit
fatigue

Workers hear one clear, credible safety
message

Risk visibility improves as exposure and
hazard data reinforce one another

The payoff extends beyond efficiency — it
builds operational resilience that sustains
through change and growth.

What It Looks Like in Practice

Integration removes friction, rather than adding
controls. When both functions work from the
same playbook:

* Data aligns without manual cleanup

» Audits get lighter while insights get stronger

* Employees act with confidence under clear
expectations

* Leaders spend less time mediating systems and
more time driving improvement

That is the difference between holding the line
and moving the program forward.
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Moves You Can Make Right Now )
Gut Check: Are You Carrying More

Four Practical Ways to Unify Safety Functions Than You Should?

Without Adding Complexity
Ask yourself:

1. Centralize the Data Stream

Consolidate exposure observations, near-miss

data, and process hazard findings into a unified

dashboard or periodic review. When risk signals

coexist, weak signals become early warnings.

Do EHS and Process Safety leaders rely
on the same risk dashboard?

Do audits reinforce each other or
compete for resources?

2. Establish a Common Definition of “Critical”
Align thresholds between EHS and Process Safety Are safeguards verified using the same
for escalation and risk ranking. Shared criteria criteria?
drive shared urgency — and consistent action.
Are front-line employees hearing one
3. Audit for Retention, Not Completion safety narrative or two?
Closing a finding isn’t success; sustained
behavioral or procedural change is. Track
rechecks, safeguard verification cycles, and how
often key learnings reappear in routine
discussions. Continuity checks reveal whether
safety is truly embedded.

If the answer to any is no, you’re likely
carrying preventable load. Integration
doesn’t demand more effort — it amplifies
the effort already invested.

4. Lead Jointly from the Floor

Integration is visible when leaders are. Joint walk- When Safety Teams Pull in the Same
throughs by EHS and Process Safety reinforce Direction, Everything Works Better
alignment and build confidence across teams.

Every shared observation says, “We’re in this DEKRA supports organizations to:

together.”
* Integrate EHS and Process Safety data and

workflows into one coherent system

* Detect and mitigate risk precursors before

Let’s talk through your structure and show escalation
where your safety systems can work as one.

* Reduce audit duplication and redundant
reporting

Email: osr.info.us@dekra.com
Visit dekra.us/ehs-consulting .

Build trust through consistent leadership
presence and aligned messaging

Organizations that align EHS and Process Safety
reduce rework, accelerate learning, and make

This guide provides general insights, with some Al-assisted content reviewed risk more predICtable'
by DEKRA experts. For site-specific guidance, consult a qualified professional.
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